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Developer Gerald Hines has learned to

love—and profit by—

the complications

of building in Europe.

BY CHRIS NUTTALL / PHOTO: PETE MOSS

PROFILE Thereis.an air ot
understatement, even serenity,
about the European operation of
global developer Gerald Hines

His London heodquarters ocou-
pies a tloor in o small but impres-
sive office building on a guiet back
street in genteel Maylair. While a
wild winter wind whips up litter and
lifts shoppers' coats on nearby
Regent Street, inside Hines's offices
everything is neat and calm. A staft
ataround 35 surrounds him here,
waorking in dedicated teams on
Evuropean projects ranging fram
airport developments to his capi-
tal-raising European Fund.

Today. just oft an hour-long
conterence call with his atfice in
Houston, a sober-suited Hines
wanders alone into a boardroom
tedecked with rose-pink amaryllis.
At 76, Hines lives three to faur
months of the yearin London,
directing his privately held corpo-
ration's European operations. The
man constantly crisscrosses the
continent; in the past 10 doys, he
has visited Munich, Milan,

Paris, and Barcelona,

He sits down and begins to
retlect on a 45-year career: froma
one-man oftice on Houston's Anita
Street in 1957 1o a current portfolio
of 500 properties warth $9 billion
0n the road to fortune, his com-
pany has alsa won the loyally of its
architects. "Some developars are
interested only in the bottom line,
and it you manage ta squeeze
in some good architecture Ihat's
line," says Cesar Pelli, who hos
designed numerous projects for
Hines. "But with the Hines group it's
totally different." Hines has hired
everyone from Pelli to Philip
Jahnson to Frank Gehry, and has
waon awards in recent yeors tor his
commitment to green building.

That commitment, along with
his attention to getail and design,
prepared Hines well tor Eurape.
The continernt is the centerpiece ol
Hines's exparision plans these
days, and he has gained an under-
standing of Eurgpean urbanism
that would make a planner proud.
He trequently evangelizes about

Eurape in speeches back home.

"In Berlin, all new developments

have to include a residential
component,” he tald a developers'
conference in Philadelphia last
yeor. "It culs down on policing
cosls. That's the kind ol progressive
thinking geing on over there.”

With the tall of the Berlin wall in
1991, Hines began his EUropean
adventure, creating two major proj-
ects in the reunitied city. His latest
project there is Gehry's DG Bank
headquarters (August 2001, page
66), near the Brandenburg Gate.

Hines has built in France,
Russia, Spain, and Poland. |. M.
Pei's tirst building in Paris since the
Louvre Pyramid is anotfice tower
tor Hines in La Défense. Sir Norman
Foster has designed an otfice
building next to the presidential
palacs in Warsaw's Pilsudski
Square. "We try 1o do the best jot
we can for the context of the site,
Hines explains.

And the context—the high stan-
dards and intense bureaucracy
ol European land-use and design
regulation—is the challenge:

"The planning is much more rigid
throughout Europe," Hines says,
because "some cities have been
raped by alot of developers.” As
aresult, "we don't have a lot of
freedom. But | think a lot of great
buildings are built here.”

Hines now realizes that the

great flexibility of planning laws in

the U.S. allowed him tc be more
entrepreneurial than one can be in
Europe. But the jigsaw puzzle of
European development appeals to
Rim both personally and proles-
sionally. His European projects are
adapled to the particular planning
characteristics of mach site, and his
due diligence, project by project,
gives Hines not only strong
tootholds In competitive, lucrative
markets, but also a good sense of
whien not to lfollow the crowd.

Forinstance, Hines passed on
the chance o develop Londen's
Canary Whart—the financial oft-
shoot of the clty's busingss district
that is moving the capltal’s tulcrum
eastward. "We looked at [Canary
whart] long betore [l started,” Hines
says, but the lack of mass-transit
planning put him off. "We just didn't
think the infrastructure was there—
it wos oo big a risk.” This grasp ol
Eyropean urban planning 1s as
much smart business sense as it is
personal interest.

Sometimes stricl planning regu-
lations get the best of him. Inspired
by the success ol a basemen! rink
in his Houston Galleria project,

Hines's Enrapsan push; Pokiovaky Hills, &
anted residential community near Moscow's
centdr: Frank Gahry's DG Bank headguartars,

which unlguely responds 1o Barlin's stric
2aning; and the EOF Towar, in La Défanss,
Paris, by Pal Cabb Freed (latt to right).
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Hinas s developing this 110-a¢

e e use |||-:|ul,.!—u nine-year masler p an—tor
the Renault corparation just scuthwest af cantral Parls,

Hines says, “We wanted to put an ice skaling rink in the shopping
mall we built in Barcelona, but the first day that [ met the mayor
he said, 'That's all right Gerry, bul it may take you anather six
years to go through planning to try to get it.” In the end. the rink
had to go.

But Hines still found he could work his mixed-use magic and
make a virtue of continental laws tocused on "planning gain®
benefits to the community, He settled instead tor paddle-ball
courts in a residential part of the complex. There are swimming
pools inthe warks as well, along with a hotel, cinema, offices,
and the city’s third largest park. “It's not just bricks and mortar
and how cheap you can build it,” Hines says, "but how you create
the other things that enhance the income stream in volume and
the quality of that income stream.”

“Wwe feel that we have a responsibility to the built environment.
we want to leave it a little better than when we found it,” Hines
says. "Even though your building doesn't breathe, it's a living
organ of the city.”

To compensate tor the slow pace of development in Europe,
Hines has wisely soughl to share the risk by partnering and
launching emerging market funds. By allowing him access to
ready capital, rather than having to tund projects one by one, his
caplital funds give Hines an advantage in delay-ridden planning
environments. Another key, it seams, is remaining a private
company. “We don't have to report earnings,” he says, because
“the shareholders are my son [Jett, president of Hines] and |, and
that's it.” As a result, “we can have long-term objectives.” And as
he continues to apply his growing knowledge of urban planning
on the continent, the long term will cantinue ta pay ofl. &

CHRIS NUTTALL, A FORMER SENIOR WRITER FOR THE INOUSTRY
STANDARD, CORRESPONDENT FOR THE BBC, AND BROADCASTER
WITH NATIONAL PUBLIC RADID, IS A REPORTER FOR THE
FINANCIAL TIMES.
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Career Archlte 'tire

Inspiring a new generation of designers and architects,
Academy of Art College announces a new Master's level
degree program in Architecture beginning in spring
2002. The Academy's mission is to educate students
through instruction from the industry's top professionals.

Student architects will not only create individual
structures and environments, but more importantly,
learn to create community. Students will learn teamwork
and its rewards because successful professionals know
this is the key.

enroll now for summer and fall.

@ AcademyOfArtCollege

Established in 1929

1.800.544.ARTS | www.academyart.edu

79 New Montgomery Street, San Francisco, CA 94105

Take the next step...

tircle 230 or www.ihrutofarchitecture




